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Workplace wellness programs 
benefit employees and employers
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Employee perks like employee wellness programs are no longer nice-to-haves for employers. 

But you already knew that, didn’t you?

Perks like wellness programs are increasingly integral parts of what initially attract employees to businesses, 

encourage them to stay, improve their performance, and enable them to grow in their personal and 

professional lives. And the data proves it.

Across industries, different types of employee wellness programs yield positive results for not only 

employees, but employers as well.

Above all, the data shows that employees who take advantage of workplace wellness programs:

Employers can achieve these benefits through a variety of workplace wellness programs. But one thing is 

clear: employees want options. They want the flexibility to choose how they improve in their professional 

and personal lives—and getting there is simpler than employers may think.
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Are more engaged in their rolesAre healthier

Are more physically active Are less likely to look for another 

Report greater job satisfaction Deliver significant ROI for employers

Save employers on health care  

and workers’ compensation costs

Have higher rates of presenteeism



Zestful’s take on workplace wellness: 
Why we care
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Zestful knows the power that workplace wellness perks deliver, and 

empowers employers with the flexibility to offer employees what they want.

We’ve compiled fast facts for employers who may be on the fence 

about implementing these programs—or are revamping their existing 

perks offerings.

Because each employee has unique needs, Zestful is designed to 

enable employees to spend their allowances on the things they decide 

are most important to them, like:

What we’ve found is that employees who have the freedom to pick their perks take advantage of 

opportunities to improve their physical and mental health, grow and learn new skills, and become more 

engaged in their workplaces as a result.

It’s a win-win for employees and employers.
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Transit and transportation passesFitness and health memberships

Healthy meal plans Giving to charities of their choice

Career advancement and 

educational opportunities



This should be welcomed news for employers: employees are on the hunt for jobs that allow them to grow 

professionally and, in turn, grow their business.
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Every business defines workplace wellness a bit differently. But the overlapping factors are simple: 

workplace wellness comes from any company-wide initiatives that support employees’ mental and 

physical wellness outside of health insurance plans.

Employees increasingly 

expect their employers to 

offer wellness programs—

and they’re a big decision 

influencer for 73% of 

candidates who are offered 

a position (Office Team). 

This figure rises to 87% when 

focusing only on employees 

between ages 18 and 34.

It’s not just potential 

employees who value wellness 

programs. 70% of employees 

are at least somewhat 

likely to leave their current 

employer for a company that 

is known for investing in one 

type of wellness perk: career 

development and learning 

(Harris Poll). 

That’s unsurprising when 

considering that 61% of 

workers look for career 

development opportunities 

while weighing employment 

options (JobVite). 36% of 

millennials say that they 

would consider leaving a job 

that didn’t offer educational 

opportunities (Docebo).

Workplace wellness programs often include or offer allowances for:

 Yoga, pilates, barre, martial arts, 
or other related classes

Paramedical services 
(like massage)

Smoking cessation and 
support programs

Gym memberships Career or education 
advancement classes

Transit passes (this helps reduce 
the stress of commuting)

Mental health services

What is workplace wellness?
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http://rh-us.mediaroom.com/2019-01-07-Survey-73-Percent-Of-Workers-Consider-Health-And-Wellness-Offerings-When-Choosing-A-Job
https://www.prnewswire.com/news-releases/how-to-get-todays-employees-to-stay-and-engage-develop-their-careers-300860067.html
https://web.jobvite.com/FY19_Website_2019JobSeekerNation_LP.html
https://www.docebo.com/press/docebo-workplace-survey-report/


Benefits of a workplace wellness plan
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Well-paying roles are no longer enough to attract and 

retain talented employees. Employees want benefits that 

enable them to flourish professionally and personally.

Higher employee engagement means employees 

perform at higher levels. This means that employers 

who excel in employee engagement achieve four times 

their competitors’ earnings-per-share (Gallup).

But the benefits don’t stop at earnings. Companies 

in the top quartile report higher quality customer 

engagement, elevated productivity, increased retention, 

fewer workplace accidents, and higher profitability.

So, if employers want 

their employees to stick 

around and scale their 

organization, including 

the perks they want is an 

excellent way to retain 

irreplaceable talent.

Engaged, happy employees

72% of employees say that they would 

be much more satisfied with their jobs 

if they had more benefits (Zoro).

69% of employees who do remain in their 

roles for years do so in large part because 

they value the rewards and recognition they 

receive from their employers (Achievers).
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Benefits of companies investing in their employees’ experience 

(Companies are four times more profitable)
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Benefits of companies investing in their employees’ experience 
(Companies are four times more profitable)
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https://news.gallup.com/poll/241649/employee-engagement-rise.aspx
https://www.zoro.com/research-most-wanted-office-perks/
https://www.achievers.com/press/achievers-survey-finds-without-recognition-expect-employee-attrition-2018/


Cost savings 

Every new workplace program will, of course, be an additional expense to employers. However, The ROI

of a workplace wellness program is sky high—both quantitatively and qualitatively.

• Employees taking part in a workplace wellness program spent $1,500 

less on annual health care costs than those of similar physical condition 

who were not a part of the program.

• They can also reduce the average sick leave, workers’ compensation, and 

disability insurance costs by roughly 25% (Health.gov).

Zestful users allocate anywhere from $48–$120 per employee per month 

to their Zestful health & fitness Programs. By giving their employees the 

freedom to use this budget on the things that they feel contribute to 

their individual wellness, such as vitamins and supplements, yoga and 

meditation, and paramedical services.

While not intended to replace health insurance benefits, 

workplace wellness programs lead to a reduction in medical 

costs by about $3.27 for each dollar spent (Health Affairs).

Improved absenteeism

But it’s not just health care costs. 79% of employers implement 

workplace wellness programs to improve absenteeism—and 

it’s paying off. These programs save employers about $2.73 for 

every dollar spent on efforts to reduce employee absenteeism 

(Health Affairs).

One study published in 

the Harvard Business 

Review found that 

for every $1 a business 

invested in an employee 

through its workplace 

wellness program it 

yielded $6 in return.
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Average monthly Health & 

Fitness Allowance in Zestful 

by company size
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https://health.gov/news/blog/2017/05/five-reasons-employee-wellness-is-worth-the-investment/
https://www.healthaffairs.org/doi/pdf/10.1377/hlthaff.2009.0626
https://www.healthaffairs.org/doi/pdf/10.1377/hlthaff.2009.0626
https://hbr.org/2010/12/whats-the-hard-return-on-employee-wellness-programs
https://hbr.org/2010/12/whats-the-hard-return-on-employee-wellness-programs
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Whether in working hours, location, or perks, employees want 

flexibility. Workplace wellness programs that give employees the 

room they demand allows them to take full advantage of their 

perks—and the data shows that employees are making healthier 

decisions as a result.

Health & fitness is employees’ top priority

Employers want their employees to be healthy and happy, and

employees are taking their health into their own hands. Zestful 

data reports a resounding trend: employees overwhelmingly 

choose to spend their perks on improving their physical health.

Clearly, employees are adamant about a healthier lifestyle—and 

employers who recognize these efforts benefit, too.

Employers who recognize employees’ healthy strides and results 

saw an overall improvement in their team’s health and medical 

plan costs than companies who didn’t recognize these efforts 

(HERO & Mercer).

Another win for both employees and their employers.

10 popular Health & Fitness

merchants in Zestful
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How employees participate in 
workplace wellness programs

https://www.mercer.us/content/dam/mercer/attachments/north-america/us/us-2018-hero-health-well-being-best-practices-scorecard.pdf
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There’s no one-size-fits-all employee wellness program—nor should there be. Each employee has 

different goals and concerns. Workplace wellness programs should honor their employees’ agency, and 

empower them to make decisions that align with their unique goals.

How can they do this?

Assess the data. Explore other employers’ successes (and challenges), like those mentioned in 

this report. Stack it up against your own program and iterate as you go.

Talk to your employees. Find out what they care about and create a plan that enables them 

to succeed. Make sure it has the flexibility that employees want (and demand). Create ways to 

engage with your program, like monthly challenges or contests.

Lead by example. Take part in whatever plan you decide is right for your team. Show them that 

you’re engaged, and are serious about creating a healthier, happier workplace that facilitates 

growth and development.
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The takeaway: How to implement 
workplace wellness programs

https://open.spotify.com/episode/4ehveu8pE0gLBr7afTpEkO

